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Strategic Context

The GCC region continues to face structural dependence on imported food and animal protein,
particularly in premium egg products and poultry supply chains. Increasing geopolitical uncertainty,
climate pressures, and global logistics disruptions reinforce the strategic importance of resilient
regional food production infrastructure.

The Vittae Foods Project has been conceived as an integrated agro-industrial food security
platform designed to support the UAE's long-term objectives in local protein production,
sustainability, and supply chain resilience.

Core Strategic Pillars

® [Food security and local protein production

® |Integrated halal-compliant poultry infrastructure

® Premium cage-free egg production

® Poultry farming, slaughtering, and processing

® Supply chain resilience for the GCC region

e |ndustrial effluents treatment and resource efficiency
e Sustainable and scalable agro-industrial operations

® | ong-term regional expansion capability
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Integrated Platform Structure

The Vittae Foods Project is designed as a vertically integrated agro-industrial ecosystem,
combining production, processing, feed operations, sustainability systems, by-product utilization,
and logistics infrastructure.

This structure is intended to improve operational efficiency, strengthen biosecurity control, support
quality standardization, and reduce dependence on fragmented external supply chains.

Platform Components

Egg Production Premium cage-free layer operations

Protein Processing Halal-compliant poultry slaughtering and processing facilities
Feed Operations Feed mill and nutritional systems

Sustainability Industrial effluents treatment and resource efficiency
By-products Rendering and value-added utilization

Infrastructure Logistics, storage, cold chain, and industrial support

The project has been developed to allow phased growth, strategic flexibility, and long-term
scalability within the UAE and wider GCC market.
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Alignment with UAE Strategic Vision

The Vittae Foods Project aligns with several national priorities associated with the UAE's food
security and industrial development agenda.

Strengthening domestic food production capacity

e Reducing dependence on imported protein supply

® Supporting resilient food supply chains for the GCC

® Developing sustainable agro-industrial infrastructure

® Promoting efficient water, energy, and resource management

® Supporting halal-certified premium food production

Enhancing regional food security infrastructure

The long-term ambition is to contribute to positioning the UAE as a regional benchmark for
advanced, sustainable, and integrated protein production.
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Development Philosophy

The Vittae Foods Project is structured around a phased and scalable development strategy,
prioritizing disciplined execution, operational integration, and long-term sustainability.

The platform was conceived not only as an agricultural venture, but as a strategic food security
infrastructure concept capable of supporting regional protein resilience and premium halal food
supply for future generations.
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Seeking Strategic and Institutional Dialogue

The Vittae Foods Project welcomes the opportunity to engage with strategic institutions, sovereign
entities, and regional partners aligned with the UAE's long-term vision for food security,
sustainability, and agro-industrial development.
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